STAFF REPORT

CITY COUNCIL
DATE: September 1, 2020
TO: Honorable Mayor and City Councilmembers
FROM: Linda Smith, City Manager

SUBJECT: Establishment of a Community Taskforce
Prepared by: Councilmember Jean Josey and Councilmember Shawn
Kumagai

EXECUTIVE SUMMARY:

The City Council will consider the recommendations by Councilmembers Josey and
Kumagai on the formation of a Community Taskforce on policing in Dublin.

STAFF RECOMMENDATION:

Receive the report, discuss, and select a scope, and consider the formation of a
Community Taskforce.

FINANCIAL IMPACT:

Staff estimates the contracted facilitation services will cost between $20,000 and
$35,000 depending on the scope selected. In addition to this, the ongoing management
and support of the Taskforce will require dedicated portions of budgeted staff time from
the City Manager's Office and Dublin Police Services. The cost to administer the
Community Taskforce can be accommodated within the Fiscal Year 2020-21 Adopted
Budget.

DESCRIPTION:

Background
At the July 9, 2020 Special City Council Meeting, the City Council held a study session

to discuss policing and services in the City of Dublin. This study session was the result
of the City Council’s desire to discuss the national discourse surrounding police brutality
and the killing of George Floyd, as well as numerous public comments requesting a City
Council discussion and review of policing policies within the City.

As a result of this discussion, the City Council established a subcommittee of two

members. Councilmembers Josey and Kumagai were selected to further explore and

develop the scope and mechanics for a future Ad Hoc Community Taskforce

(Taskforce) on policing policies and procedures. The subcommittee met on August 7,

2020. Their recommendations for City Council discussion and approval are detailed
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